
Clinic In A Can is a spay/neuter clinic constructed from shipping containers. This facility will be 

dedicated and devoted to providing quality care to all the dogs and cats rescued and to help make 

sure community and companion cats and dogs are spayed or neutered, avoiding the needless 

euthanization and suffering of dogs and cats caused by overpopulation.

While we started this journey months ago and the clinic is easy to explain, the background and 

NEED for this facility is what provided the passion and energy to make it happen. We share this 

so that you as our partner can understand and share with others what needs to be done and why.  

We encourage you to share this with as many as you can.

Our incredible Journey To...

This newsletter is devoted to the next addition to our facilities...Clinic In A Can.

Go to all4pawssc.org, click on “Donate”, then go to S/N Clinic In A Can or please send a check to:  

All4Paws, 708 Pawleys Island, SC 29585 with “Clinic In A Can” in the memo. 

These funds will be used to fund medical equipment needs and to provide for free spay/neuter  

services to individuals unable to afford the surgery.

We have been awarded $230,000 of our $288,786 goal.  
We still need approximately $58,000 to make Clinic in a Can a reality! Will you help us?



The need simply stated is that 

there are more dogs and cats 

than there are adopters. This 

results in 1,000’s of dogs and 

cats being euthanized every day! 

In addition, there are feral or 

community cats (and dogs) that 

reproduce faster than rescuers 

can corral them and get them 

fixed, leaving them to fend for 

themselves and reproduce at will.

 Two unaltered cats and their 

offspring can produce 11,606,077 

cats in 9 years. 

 Two unaltered dogs and 

their offspring can produce 

67,000 dogs in just 6 years.   

 So just how many dogs and  

cats are there that need to  

get spayed/neutered? 

 Taking cats as an example, 

there are over 70 million 

Companion (House) cats and 

approximately 11 million have 

not been spayed or neutered. 

Most of the 11 million live in what 

are called underserved areas 

– rural areas or communities 

that do not have access to local 

veterinary services. In these areas 

it is not unusual for Martha to be 

allowed to run around outside – 

and after she meets Scruffy – she 

comes home to have kittens a 

few months later. Since no local 

veterinary services are available, 

Martha’s offspring are not spayed 

or neutered and the cycle of 

population growth continues.

our journey. . .

the problem and 

the need



We do not have enough clinics...

There are estimated to be 30 to 40 million community (feral) cats and only 1 - 2 % of these 

cats are spayed or neutered. Feral cats can become a nuisance and innocent victims of 

abuse, neglect or starvation. Feral cats account for 80% of kittens turned in to shelters. 

Many recognize the need to manage feral cat population and promote an approach 

called TNR (Trap, Neuter, Return) where feral cats are trapped, spayed/neutered, and 

then returned to their original territory and monitored and cared for by a responsible 

caregiver. Unfortunately, the reality is that there are more rescue groups and individuals 

willing to participate in TNR programs than there is spay/neuter clinic capacity!    

Together there are 40 to 50 million community and companion cats that need to be 

spayed or neutered. If  22,000 cats were spayed/neutered every day, it would take over 

five years to accomplish this task; and if the average surgery facility processes 22 cats per 

day, seven days per week, we would need 1,000 spay/neuter clinics totally devoted to this 

task to meet the need. The reality is WE DO NOT HAVE THAT MANY CLINICS!



How Many Low Cost Spay�Neuter  

Clinics Do We Have?

Large organizations represent only 13% of the total and 

most have fancy, well-staffed clinics. Because of high 

animal intake and/or high operational costs, many 

of these clinics can only offer limited low-cost spay/

neuter services to the public.

Small organizations represent 44% of all organizations 

and cannot afford their own clinic. They are totally 

dependent upon others for veterinary services. 

This group comprises most of the boots on the  

ground willing and capable of making a difference. 

Medium size organizations like All4Paws represent  

43% of all organizations and do not have in house 

spay/neuter facilities. This group cannot afford a  

fancy expensive clinic but can afford a low-cost 

functional clinic. This group could provide low-cost 

spay/neuter services to other medium and small 

organizations if they had a clinic. If only 30% of the 

medium organizations had a clinic, the number  

of available clinics in South Carolina would double. 

 

 

All4Paws rescues many animals that are hours 

away from being euthanized from high kill shelters. 

Although we feel good about being able to rescue  

so many dogs and cats, we also feel sadness and  

guilt for those we left behind, leaving them helpless 

and hopeless while knowing what their future 

holds. It is this sadness and guilt that we choose to 

overcome with Compassion by being responsible 

and DOING SOMETHING ABOUT IT!

  

If not us, who, if not now, when?

Taking just South Carolina as an example and classifying all Rescues, Shelter, and Humane Societies by annual revenue,  
we find there are three natural groupings:

Large – Those having annual revenue 

over $1,000,000

 

 

Small – Those having annual revenue less 

than $100,000

 

 

Medium - Those having annual revenue 

between $100,000 and $1,000,000

The lack of available low-cost 
clinic spay/neuter capacity 

LIMITS what can be done by rescue 
organizations to substantially 

impact the needless euthanization 
of dogs and cats.  

-Tom Carter



All4Paws currently rents surgery 
facilities for 1 to 2 days per week for 
spay/neuter and other surgery needs 
for All4Paws adoptable dogs and cats. 
In the past we have also used a low- 
cost public clinic in Monks Corner to 
meet out demands. Because of the 
coronavirus, this clinic is currently 
closed and may not reopen.  
While we do provide some support  
to other rescue groups and  
individuals by providing low-cost 
spay/neuter support, we are very 
limited in how much support we can 
provide because of limited surgery 
facility availability.

Having a shared commitment to do 
something about this, the All4Paws 
Board made a decision in 2019 to 
look for property suitable for building 
our own veterinary clinic. A property 
search considered multiple properties 
with structures near us as well as 
a large vacant lot that was on the 
market. All the properties with a 
building cost $500,000 or more and 
our estimate to refurbish for clinic was 
over $150,000 before purchasing any 
medical equipment.  

The vacant lot was on the market for 
$400,000 and was deemed to be too 
expensive considering the possible 
cost of building a clinic.  

There was property next to ours that 
was not for sale – and on a whim 
we knocked on the door and asked 
if it was available, and the response 
was “Make me an offer!” We made 
an offer and purchased the property, 
thanks to a very generous donor, and 
sold the mobile home that was on 
the lot. Purchasing this lot for a clinic 
was a real blessing. In addition to 
providing our own dog walk areas we 
were able to purchase a large metal 
storage building and put it on the lot 
allowing us to empty our existing 
garage and convert it to a much 
needed dog intake and quarantine 
facility – completely funded by Petco 
Foundation grants and an estate 
bequest from a devoted volunteer. 

We then sketched out our clinic plans 
based on published guidelines for 
Spay/Neuter Clinics which turned out 
to be a 2500 square feet building.  
 

Asking for quotes on the building, 
we were told it would cost $500,000 
without medical equipment.  
Adding the desired medical 
equipment, architect design, a ground 
water runoff study, permits and site 
prep brought estimated cost close 
to $700,000. We knew we could not 
easily fund such a project – so we 
decided to START OVER!

Starting over we limited the footprint 
size to 500 square feet and searched 
for companies with experience in 
building such a small medical facility. 
Our search led us to a company called 
Clinic In A Can, a company that 
converts used shipping containers 
to medical facilities. Clinic In A Can 
has over 22 years of experience doing 
what we were looking for – but they 
had never built an animal/veterinary 
clinic. Working with them we 
developed a design that would  
work for us. Our design can be 
replicated by others.

our journey. . .

and our approach



The good news is that All4Paws finished first and was 

awarded $230,000 to pursue the idea. The not so good 

news is that we still need to raise approximately $58,000 

to fund the clinic. Having this clinic will allow us to spay/

neuter many more dogs and cats each year.

Because this would be the first spay/neuter in a can, 

we decided to enter the idea in Petco Foundation and 

Jackson Galaxy Project INNOVATION SHOWDOWN 

competition (a Shark Tank® type competition for funding 

innovative ideas) hoping to just get some recognition. As 

seems to always happen when we try to do the right thing 

the right way, we finished as one of the top three finalist 

out of hundreds of entries.  

our journey. . .

the good news

The real winners are the hundreds 
 of dogs and cats whose lives will be  

impacted by the existence of our clinic. 
-Allison Gillespie

Go to all4pawssc.org, click on “Donate”,  
then go to S/N Clinic In A Can  

OR 
please send a check to: 

All4Paws, 708 Pawleys Island, SC 29585 with 
“Clinic In A Can” in the memo

we still need $58,000 to make 
clinic in a can happen.  

we need you! 



ESTATE PLANNING

Some choose to include All4Paws in their will as 

part of their estate plan to support our mission 

in the future. One recent bequest made it 

possible for us to complete our dog intake and 

quarantine project. Another person meaning to 

provide similar support said in their will to leave 

money to All4Paws without providing complete 

information. Unfortunately, the money was sent 

to another organization with All4Paws in its name. 

Numerous organizations have All4Paws in its 

name (groomers, dog walkers, boarding facilities) 

so to be sure your estate gift makes it to the right 

organization please be specific and provide this 

information: All4Paws located at 708 Petigru 

Drive, Pawleys Island, SC 29585  

EIN number 45-3676896  

STOCK DONATION

There are potential tax benefits of contributing 

stocks that have appreciated to a not-for-profit 

organization. IRS guidelines allow individuals 

to get credit for the current stock value without 

having to pay tax on the appreciated value. If you 

are interested in donating stock to All4Paws it can 

be transferred directly into All4Paws brokerage 

account. DO NOT ask your financial organization 

to transfer funds without getting our account 

information and organization EIN number.

IRA DONATIONS

Individuals over 72 years old (70 ½ if you reach 

70 ½ before January 1, 2020) with an IRA, SEP 

IRA, SIMPLE IRA, or retirement plan account are 

required to withdraw a minimum amount of 

funds to avoid a penalty (called RMD or Required 

Minimum Distribution). Current IRS regulations 

allow these individuals to donate (direct transfer) 

part or all of this (up to $100,000 per year) to not-

for-profit 501(c)3 organizations (called a QCD or 

Qualified Charitable Distribution) without having 

to pay income tax on donated amount while still 

satisfying the RMD requirement. The RMD has 

been waived for 2020 because of the coronavirus.

This information is provided for consideration and 
not offered as tax advice. Consult your tax advisor 

for advice on your specific case.     

Additional ways  
to donatE  

to all4paws

WHAT IS  
CLINIC IN A CAN?

Clinic In A Can started in 1998 as a not for 

profit focused on a mission of providing 

medical facilities to the underserved and 

needy, originally helping people in Bolivia. 

They realized very early in their ministry 

that the best way to provide quality low cost 

medical facilities was to ship the facility 

complete and ready to go upon arrival – 

thus the birth of medical facilities created 

from recycled shipping containers. The 

effort resulted in the creation of the for profit 

company with the same focus.

 

Clinic In A Can is a perfect partner for 

All4Paws as both organizations are driven 

by a passion for helping others and 

demonstrating compassion for the needy.

To learn more about Clinic In A Can go to 

www.clinicinacan.org



708 Petigru Drive

Pawleys Island, SC 29585

www.all4pawssc.org


