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THE dLLAPAWS

2022 YEAR IN REVIEW

All4Paws is thankful for the support from donors, volunteers, and adopters who collectively made it possible to
accomplish more and rescue more animals in 2022 than the year before.

While our mission is to compassionately and responsibly rescue as many helpless and hopeless animals
as possible, it is our duty to use all resources entrusted to us as effectively and efficiently as possible. This
Newsletter shares a summary of 2022 so that everyone will know what we accomplished together.

From everyone at All4Paws and all the many dogs and cats rescued and adopted, a very special THANK YOU!
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UPDATEIEROMIOUR PRESIDEINTS

& FOUNDING DIRECTOR

2022 was both a year of recovery from
Covid and the beginning of All4Paws
second decade of service to the community.

All4Paws survived Covid muchbetter than most sheltersacross
the nation and South Carolina. Recent studies have found
national U.S. shelter intakes in 2022 were down 13% from pre-
Covid 2019 levels and outcomes (adoptions) remained down
over 16%. Because of this, most shelters across the nation have
increased inventories and fewer adoptions. South Carolina
overall has recovered better than other states with intakes
in 2022 down just under 4% but adoptions remain 9% below
2019 performance - with inventories increasing more than
the national trend.

Contrary to these trends, All4Paws net adoptions in 2022
increased 55% from 2019 level, driven both by increased
adoptions and by reduction in number of dogs and cats
returned after adoption. This was accomplished only because
so many did so much to make it possible.

Another impact of Covid was the negative impact on Spay/
Neuter initiatives targeted to address pet overpopulation. The
University of Florida did a study and estimate that the early
part of Covid related challenges reduced spay/neuter
surgeries in 2020 by 2.7 million animals across the country.

In 2022 Al4Paws Clinic performed 749 free/low cost spay/
neuter surgeries, in addition to surgeries for animals rescued.
It is estimated the 749 spay/neuter surgeries performed will
prevent the birth of over 3 million unaltered dogs and cats
over the next 6 years.

Last year was the first full year of All4Paws Clinic operation
and clinic staff did an outstanding job providing excellent
medical care to both shelter animals and supporting other
local not-for-profits engaged in pet overpopulation control.
More information on Clinic impact is provided on pages 4 & 5.

During the first year of our second decade, All4Paws continued
to grow and expand.

With fewer restrictions as our community recovered from
Covid, more volunteers returned in 2022 to be a part of what

we do. Both the number of active volunteers and hours of
time donated increased.

Our partnership with Baskerville Food Pantry expanded both
geographically and in the number of families served and
pounds of food donated to those in need.

More senior dogs as well as Felv & FIV cats were adopted in
2022 than in prior years.

Our facilities grew with the conversion of clinic storage
room to a fully equipped X-ray facility funded by an earlier
silent auction. Having our own X-ray facility will improve
diagnostic care at minimal increase in cost.

All4Paws continued to accept animals this past year that
required special care, hopeless dogs and cats that most rescues
will not accept. We call these special creatures compassion
animals - like Winston, a mid-sized, 2 year old mixed breed
dog covered with mange, skin infection, malnourished and
scared; and like Bruce, a beautiful two plus-year old orange
and white cat, hit by a car having lived with broken leg for way
too long without medical help.

The most important outcome of 2022 was that All4Paws
rescued more cats and dogs and performed more free/low
cost spay/neuter surgeries than the prior year — thanks to
the efforts of many volunteers, staff, donors, and adopters.
Together we witnessed the hopeless given hope, the scared
and fearful loved and transformed, the injured and hurting
healed, and the homeless and helpless rescued and adopted.

All4Paws is blessed to have a community of compassionate
individuals and organizations who share our love for
dogs and cats by partnering with us to rescue so many
animals in need.

To all of these, a sincere and very heartfelt THANK YOU!

~em carder Albioon, Gllpie

Tom Carter Allison Gillespie
All4Paws All4Paws
Board President Founding Director
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SOME THOUGHTS ON
WHAT MAKES EVERY
THING POSSIBLE...

While it would be impossible to do what is done without donors and adopters,
it takes more than money to rescue animals.

Since its beginning in 2011, All4Paws has had the benefit of hundreds

of dedicated compassionate volunteers to help do what must be done.
Volunteers have washed bowls, cleaned kennels, done laundry, bathed dogs,
socialized cats, walked and socialized dogs, scooped poop, performed some
medical tasks, helped with surgery, helped with adoptions, welcomed visitors
in the lobby, packaged pet food for needy families, fostered dogs, puppies,
cats and Kittens, and transported animals. Many we refer to as maintenance
volunteers have repaired doors, painted walls, moved furniture and appliances,
built and mended fences, mowed the lawn and spread mulch among other
tasks. Volunteers at Rescued Treasures sort and price donations, arrange
furniture and create merchandise displays, greet customers, process
purchases, and spread joy to all customers and donors. Volunteers have sat
inside a kennel with a fearful and scared dog, singing or whispering quietly,
sharing treats and waiting patiently for the dog to learn that a person can be a

friend. — with the eventual reward being a kiss on the hand or a chin on the lap,

and if lucky a visit on the lap.

Last year volunteers donated over 60,000 hours of their personal time to
All4Paws. This collective contribution is equivalent to over 30 full time paid
staff — skilled and dedicated volunteers that we could not find nor afford if we
tried to replace. These special people we call volunteers come because they
care about animals and want to be a part of something worthwhile. Words
cannot express the value volunteers bring and the difference they make.

In the beginning, All4Paws had limited help from local businesses. Once
word spread about what All4Paws was doing, more and more businesses,
organizations and groups wanted to become a part of what is done for animals
and families in need. Many businesses donate money to help fund what is
done. Others donate their products and/or services as in-kind donations
making it possible for All4Paws to rescue and care for more animals with the
limited funds available. Each of these organizations share the same collective
compassion and love for animals and people, demonstrating their beliefs and
values through their actions.

To all of these, we say THANK YOU! Know that your legacy lives on in the
thousands of dogs and cats you have helped and in the lives of the families
they have touched.

Volunteer Opportunities

Volunteers can work at shelter front desk or Rescued
Treasures, walk dogs, socialize cats, attend adoption
and other off-site events, help with facility maintenance
needs and so many more special ways. To volunteer
scan image or go to all4pawssc.org/volunteer
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DID YOU KNOW?

WHERE MONEY COMES FROM:

It took $3,500 a day to fund All4Paws in 2022. The
sources of funding that support the operations

of All4Paws are shown below. Adoption revenue
remains the largest source of funds — and growing
each year as the number of animals adopted
increases. Fundraisers remain the next major
source of funding followed by funds from Rescued
Treasures.

35%  ADOPTION FEES & SERVICES
27%  FUNDRAISERS

¥ 20% RESCUED TREASURES

B 14% DONATIONS

4%  OTHER

5%

27 %

HOW MONEY IS SPENT:

Rescuing, caring for, and getting dogs and cats
adopted is a labor intensive activity. Our payroll
includes staffing in our own Clinic. Overall 98%
of what is spent goes directly or indirectly to
the care of the animals with 2% spend to raise
funds and other miscellaneous activity.

53%  PAYROLL INCLUDING VET
26%  ANIMAL CARE & SURGERY
I 12%  OPERATIONS MiscC.
7% FACILITIES COST
B 2% FUNDRAISING

3%

26%



THE IMPACT OF TH]
ALLHIPAWS CLINIC

Our VISION is the source of our passion to rescue and adopt as many homeless

L]

and helpless dogs and cats as possible AND reduce overpopulation by spaying/
neutering as many dogs and cats as possible.

In the early days of All4Paws we used various private veterinary sources and
small rescue affiliated clinics to be sure all our pets were spayed or neutered
prior to adoption. Rescued animals were taken wherever we could find
surgery support, transporting van loads of dogs and cats over 100 miles each
trip. As All4Paws evolved, we were fortunate to develop a relationship with a
local private veterinary source that rented their surgery suite to us two days
aweek. Having a surgery facility available, we staffed it with contract vets,

vet techs, and volunteers. In 2018 we were fortunate to add our own
shelter vet. :
Inside The Clinic
Initially we performed only spay/neuter surgery on shelter pets and sent more complicated
surgeries to area veterinary sources and specialty veterinary centers in Charleston and Columbia. Over time as surgical
capacity allowed, we started accepting feral cats from area rescue organizations and individuals involved in TNR (Trap,
Neuter, Return) activity. In our rented surgery facilities, we averaged less than 40 free/low-cost community spay/neuter
surgeries per year.

Recognizing the increasing demand for surgery capacity, ' All4Paws was able to purchase property in 2019 and start
planning for our own clinic. A low cost spay/neuter facility option was developed in late 2019 and was awarded
$230,000 in 2020 as a winner in 2020 Innovation Showdown competition. The balance of clinic funding was raised
through an online auction and personal donations. The clinic was installed and put into operation in July of 2021.

(843)237-PAWS - WWW.ALLAPAWSSC.0RG




In 2022 over 1,500 shelter pet surgeries and 749 free/low-cost
community spay/neuter surgeries were performed. Had

our own clinic not been available in 2020, it would have
been impossible to rescue and adopt 1,490 dogs and cats
with our previous rental facilities, even assuming we did no
community spay/neuter surgeries. The 749 spay/neuter
surgeries performed in 2022 may conservatively have
prevented the birth of over 3 million unaltered feral cats over
the next 6 years.

Having our own clinic has allowed us to aggressively and . e
successfully pursue our vision! X-Ray Room'

All4Paws net adoptions have increased 19% per year the last two years and plans are in place to increase the number
of animals rescued in 2023. The demand for low-cost spay/neuter surgery continues to increase and All4Paws has
become a major provider in the Horry/Georgetown area. The reality is we need more low-cost spay/neuter surgery
capacity in the area.

Having our own clinic has allowed All4Paws to capture other benefits that reduce our cost and improve the quality

of care provided to the animals. One such improvement was developing our own contract laboratory services for
bloodwork and other diagnostic analysis, resulting in increased volume and quality of diagnostic activity while reducing
our cost.

The latest addition to All4Paws clinic was the conversion of original storage room into a fully equipped X-ray facility.
This project was completed significantly below estimated cost thanks to the generous support of Coastal Structures and
many of their subcontractors.

It would be inappropriate to mention the impact and excellent outcomes of the clinic without mentioning and
crediting the clinic staff for their awesome collective performance. All4Paws is blessed to have such a competent staff
of dedicated and compassionate individuals who really care about the animals, giving unselfishly of themselves to what
needs to be done.

New All4Paws Clinic
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PLANNING FOR YOUR PET

Our pets become part of our family and it is important that
we not just love and care for them while we are here, but we
also make plans for their care in the event we are unable to
provide the care they need in the future.

Your family may wish to provide the love and care needed
and should be included in your planning discussions.
Without proper planning the pet could be surrendered to a
shelter that may not be equipped to provide adequate care,
or in the worst case euthanized because of lack of space

or funds.

All4Paws has and will continue to accept domestic dogs
and cats that find themselves home alone without a family.
Because pets are personal property in South Carolina, you
are encouraged to include in your Will or Trust that you
wish your pet be given to All4Paws as a beneficiary and that
you relinquish your ownership of your pet(s) to All4Paws.

If you have questions about how to plan for your pet's
future and want to commit your pet’s care to All4Paws,
please contact Allison Gillespie by text at (803) 360-1413 or
by email at allisong@a4psc.org.

WHY CHOOSE ALL4PAWS
All4Paws has rescued over 17,000 dogs and cats since its
beginning 11 years ago. All4Paws has the facilities, the
foster network, excellent medical facilities and staff, and the
networking skills to find the perfect home for your pet. All
of this is available because others have
created the capability for such needs by

previously volunteering and donating
to All4Paws.

PLANNED GIVING TO
MAKE A DIFFERENCE

All4Paws is indebted to those who helped fund the facilities
and capability to rescue homeless, helpless, abandoned,
abused, and neglected dogs and cats and created the
opportunity to serve those in our community in need.

By doing so, they created a legacy that others will enjoy,
admire and benefit from for years to come. We need
additional donors who are called to partner with those who
came before, to offer the best of what is possible for the
thousands of dogs and cats still in need of rescue and love.

There are many ways to make major contributions to
All4Paws. Donation of cash, appreciated assets such as
stock, donation of property, and donation from one's estate
are common ways to support All4Paws. Donations can

be directed by the donor to specific areas needing support
such as spay/neuter programs, additional facilities, or to
cover ongoing expenses.

Part of All4Paws Mission is to be “financially responsible”
by using all available resources as effectively and efficiently
as possible and to plan for the long-term viability of the
organization. As part of this planning, All4Paws has
established an All4Paws Endowment for those who wish
their gift to support us over an extended time frame.

In response to donor wishes, All4Paws is partnering with
Waccamaw Community Foundation and sponsoring
sessions explaining the options for Legacy Giving through
individual Estate Plans or by Major Gifting Contributions.
This is your chance to learn more about how you can create
a Legacy that will impact thousands of cats and dogs and
the people they touch.

If you are interested in attending one of the planned
Estate Planning/Legacy Giving educational sessions,
please RSVP to Tom Carter by text to (412) 366-4954
or email at emailtcarter@cs.com.

Sessions will be scheduled based on
responders’ availability.




OPPORTUNITIES TO BE
A PART OF ALLHPAWS

Donations in different forms make up a significant part of funding to support what is done every day. Individuals donate to our
Compassion Fund that helps us address special medical and behavioral needs of animals that most other rescue organizations
will not accept. Some donate to our In Honor or In Memory Funds in recognition or memory of a special person or pet. Various
fundraisers provide multiple opportunities for others to donate to All4Paws such as the annual community Palmetto Giving Day
sponsored by the Bunnelle Foundation and the All4Paws Annual Silent Auction that allows businesses and individuals in our
area to donate services or items to be auctioned off to others who can contribute by bidding on the available items.

Below are links to some of the many opportunities to be a part of what we do together.

E E Palmetto Giving Day

= T . Palmetto Giving Day is a 36-hour, online giving event May 2nd and 3rd and is opportunity for individuals
(ﬁ) to support the not for profit causes they really care about and support. This link allows you to donate to

. "i All4Paws matching funds prior to the actual event ensuring your donation will be matched and encouraging
E others to donate or go to https://all4pawssc.org/palmettogiving/

Rescued Treasures Donations

Rescued Treasures is our upscale boutique resale store and all proceeds go to support All4Paws mission, and
all donations qualify as tax-deductible contributions. You can donate, volunteer, or shop to support All4Paws.
Scan image or go to rescuedtreasuressc.org/donations-form

Compassion Fund

All4Paws Compassion Fund supports dogs and cats with severe medical issues that require complex surgery,
lengthy treatments, and/or special rehabilitation that most rescue organizations would not accept. To donate
scan image or go to all4pawssc.org/donate/compassion-fund

Family Membership

The All4Paws Family Membership supports our rescued dogs and cats throughout the year by providing
vaccines and medications, a place to live, people to care for them, food to eat, toys to play with, and training
while waiting to be adopted. To become an All4Paws Family Member scan image or go to
all4pawssc.org/donate/family-membership

FACEBOOK SEARCH ALL 4 PAWS ANIMAL RESCUE + INSTAGRAM SEARCH ALLAPAWSPI




LOOK INSIDE...Our 2022 Review

DONATE
ADOPT
FOSTER
VOLUNTEER
VISIT.. Hﬁﬁ‘t’%wgéﬁorg

A RESALE STORE FOR 5 all4PAWS www.ALLsPAWSSC.ORG

WE'RE DPEN! Rescued Treasures is open
Tuesday - Saturday 10AM - 4 PM

1378 Ocean Highway, Pawleys Island, SC 29585
Across from Fresh Market
843-314-3316
RescuedTreasures@A4PSC.org
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All4PawsSC.org » Facebook: All 4 Paws Animal Rescue ¢ Instagram: alldpawspi ¢ 843-237-PAWS ¢ Email: Info@A4PSC.org

We are a 501(c)3 nonprofit organization and rely on the generosity of our donors.
We do not receive any funding from city, county or state government agencies. EIN# 45-3676896.
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